THE WINDEWARD BOUND TRUST
2025 EAST COAST YOUTH LEADERSHIP PROGRAM
REMARKS BY
HER EXCELLENCY THE HONOURABLE BARBARA BAKER AC
GOVERNOR OF TASMANIA
STV WINDEWARD BOUND, WATERMAN'S DOCK, HOBART

THURSDAY 27 NOVEMBER 2025

Good afternoon, everyone, it is a pleasure to join you to mark the completion of the
2025 East Coast Youth Leadership Challenge.

May | begin by acknowledging the Palawa people upon whose land we gather. |
acknowledge today’s Tasmanian Aboriginal Community as ongoing custodians of
country. | recognise their enduring culture and deep connection to land, sea, sky, and
waters.

This program has taken young people on an ocean journey. You have been fully
immersed in a learning environment where you have experienced challenge,
moments of uncertainty and discovery.

You have learned responsibility and the value of collective effort. You have scrubbed
decks, peeled potatoes, set sails, stowed anchor cables! and navigated using maths.
| am sure you discovered that you were capable of far more than you imagined.

On a personal note, my Aide, Captain Calderwood, asked his nephew, Jacob Pateman,
about his experience on board. Jacob reported many highlights, which no doubt are
shared by many who participated. May | feature a few of Jacob’s highlights:

e Meeting many amazing young people and realising that he isn’t the smartest,
strongest or necessarily the best at many things, such good character
development;

e Seeing glowing water at three o’clock in the morning, which proved to be
bioluminescence and not sleep deprivation, during his four-hour night watch;
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e Scaling the topgallant in a storm and confronting fears; and

e Seeing dolphins, whales, orcas and even a sunfish.
To all the participants:
You have shown resilience, determination, and, importantly, kindness. You have
learned that leadership is about standing together, and your contribution matters.
You carry forward lessons of self-discipline, responsibility, empathy, adaptability, and
the knowledge that every challenge can be faced together.
May the lessons you carry from this voyage guide you in life.
Congratulations also to the Windeward Bound Trust and crew, Rotary, the volunteers,
families, and donors for your efforts to support these young people in this
programme.

| wish you all fair winds and following seas.

Thank you.



